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The Purpose of the
Teacher STaR Chart

 Designed to help teachers, campuses, and 
districts determine their progress toward 
meeting the goals of the Long-Range Plan g g g g
for Technology, as well as meeting the goals 
of their district

 Assists in the measurement of the impact of 
state and local efforts to improve student 
learning through the use of technology as 
specified in No Child Left Behind, Title II, 
P t DPart D

 Identifies needs for on-going professional 
development and raises awareness of 
research-based instructional goals

The Purpose of the
Campus STaR Chart

 Developed around 4 key areas of the LRPT:
− Teaching and Learning

Educator Preparation and Development − Educator Preparation and Development 
Leadership

− Administration and Instructional Support
− Infrastructure for Technology

 Assists with tech plan development

 Helps conceptualize your district vision of  Helps conceptualize your district vision of 
technology

 Helps set benchmarks and goals

 Etc.
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Let’s look at the Let s look at the 
Teacher and Campus 

STaR Charts

http://starchart.esc12.net/
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Teachers put in their user name and password

Principals put in their campus user name and password

This is what a district person would see once 
logged in.  Each of these buttons allows different 
functionality.
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This is what a campus principal would see once 
logged in.  Each button performs unique functions.

On-line Training:

 Where can I get on-line training for 
teacher and campus STaR Chart 
training?training?

http://starchart.esc12.net/training.html

 This link will give you all the specific 
information you’ll need to complete 
both Teacher and Campus STaR both Teacher and Campus STaR 
Charts
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The Purpose of Tech Plans

 Technology plans help districts 
to efficiently and effectively 
utilize technology to assure 
students, educators, 
administrators and support 
personnel have the tools 
necessary to achieve tasks

What is the ePlan System?
 The Texas e-Plan system was developed 

by TEA to facilitate the submission of 
technology plans for all Texas public technology plans for all Texas public 
school districts and charter schools. 

 Texas e-Plan is a template-based 
system that assures technology plans 
include the required components of the 
Title II, Part D of the No Child Left 
Behind ActBehind Act.

 It also requires districts to correlate 
objectives with USAC E-Rate and 
correlate strategies with the Texas 
Long-Range Plan for Technology
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Let’s look at the Let s look at the 
ePlan System

http://tpesc.esc12.net/default.html
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Once the district logs in, you’ll be able to work on 
the district tech plan.

This is the first screen you’ll come to once the 
district person is logged in.

This tells you the plan status as well as lets you into 
the plan.  By clicking on the ‘view/edit plan’ section, 
you can view or edit the plan.
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As you can see, this is where all the different 
sections that may need editing are accessed.

Why is the tech Why is the tech 
plan important?
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Overview of the E-Rate 
Process

Step 1 Determine Eligibility

S 2R
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rt

Step 2 Develop a Technology Plan
Step 3 Open a Competitive Bidding Process
Step 4 Select a Service Provider
Step 5 Calculate the Discount Level
Step 6 Determine Your Eligible Services
Step 7 Submit Your Application for Program Support
Step 8 Undergo Application Reviewy 
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Step 8 Undergo Application Review
Step 9 Receive Your Funding Decision
Step 10 Begin Receipt of Services

Step 11 Invoice USAC

Te
ch
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g

According to the FCC Form 
470, you must certify that . ..
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 C … all of the individual schools, libraries, and library 
consortia receiving services under this application are 

covered by technology plans that are written, that 
cover all 12 months of the funding year, and that have been 
or will be approved by a state or other authorized body, and 
an SLD-certified technology plan approver, prior to the 
commencement of service.
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 Written plan before submitting the 
Form 470R

 C
ha

rt

Technology Plan

Form 470

 Proof of written plan
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District

Board Approval?
TEA

Te
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Notarized?

Other?

ePlan

What does ‘written’ 
mean?

aR
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… A tech plan is a written 

og
y 
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Ta document that describes the 

technologies and associated 
resources – existing and planned –
that will assist a school to provide 
educational services…
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C
ha

rt •Tech plans must:
• Be created before Form 470/RFP 

What does ‘written’ 
mean?
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posting
• Cover all 12 months of the funding 

year
• Contain all five elements
• Contain a sufficient level of detail to 

validate the E-Rate request
B d b USAC ifi d

Te
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gy • Be approved by a USAC-certified 
Technology Plan Approver (TPA) 
before Form 486 is filed or services 
start, whichever is sooner

What are the 5 Tech 
Plan Elements?
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Professional development
Needs assessment
Budget
Evaluation

Te
ch
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lo Evaluation
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Goals

aR
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Tech plan must establish clear 

og
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goals and a realistic strategy for 
using telecommunications and 
information technology to 
improve education
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Goals and Objectives
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• Strategies for improvements to educational 

og
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• Specific technologies (Internet access, 
distance learning, etc.) that would help you 
reach your goals and objectives

• Specific resources (training, software, 
subscribed databases) that you plan to use 
t h l h l d bj ti

Te
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Professional 
Development
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school will ensure that teachers 
and staff know how to use the 
new technologies to improve 
education
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Needs Assessment
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Tech plan m st contain an
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assessment of the technology 
(telecommunications services, 
hardware, software and other 
services) in place today and the 
technology that will be required
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technology that will be required 
to improve education
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Status of current system
Electrical capacity, hardware/software, 

Needs Assessment
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p y
computers, network capabilities

Needs based on improvements from 
E-Rate or other sources

New firewall, upgrades to phone system, 
additional switches or drops, network 
installations, etc.
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Ongoing needs
Access to the Internet, email, voice telecom 

lines, data lines, etc.

Te
ch

no
lo

g

Budget
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Tech plan must show how the 
h l lib ill
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• Pay the non-discount share of the 
cost

• Acquire and support the necessary 
resources (computers, training, 
electricity software etc ) needed

Te
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g electricity, software, etc.) needed 
to make effective use of the 
discounted services
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• E-Rate and non-E-Rate sources of 
funding

R
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Budget

g
• Sources(s) for applicant (non-

discount) share of eligible products 
and services

• Other technology-related items
• Staff salaries and training
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• Computers, software, licenses, 
repairs

• Electrical capacity
• Budget can be a draft or projectionTe
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Tech plan must contain an evaluation 
process that enables the school to 
monitor progress toward the specified 
goals and make any necessary 
corrections based on new 
d l d i i

Te
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g developments and opportunities
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Contact Information

 E-Rate Support
erate@esc12 net 254-297-1123erate@esc12.net 254-297-1123

 Technology Planning
eplan@esc12.net 254-297-1275

 STaR Chart Support
starchart@esc12.net 254-297-1275starchart@esc12.net 254 297 1275

Questions?


